Intercoll.net: a unique project to bridge idioms and ideas

"The old world is dying. The new world is slow in coming. And monsters loom in the chiaroscuro."
Gramsci

Intercoll.net is a unique project: it is a multilingual platform (accessible in six different languages: Arabic, Chinese, English, French, Portuguese and Spanish) by and for social movements. It bridges together activists, bloggers, journalists and intellectual, to offer them a space where to debate on the issues social movements and civil society organizations address around the world. 

Rooted in their mobilizations, practices, experiences and initiatives, it aims at elaborating collectively a vision of how social movements around the world mobilize around or view issues such as: the role of the so-called “emerging countries”, the uprisings and upheavals in the Arab World, alternatives to the extraction of natural resources, etc. Everyone can launch a new working group on an issue he or she feels relevant to be discussed.

Intercoll.net is both a website and a global network of activists, intellectual, bloggers and journalists committed for social change.

The context:
Over the last years, the economic and financial crisis, which strikes the occidental world, has deepened. Meanwhile, countries such as China, Brazil, India or South Africa have managed to maintain their vivid economic growth, as well as they’ve increased their influence on the world affairs.

Beyond its tragic social impact, the crisis represents a geopolitical tilt: a deep and definitive upheaval of the world’s equilibriums. This won’t only have an effect on international negotiations, but will have huge social, economic, ecological and climatic consequences – China, Brazil or India now belong to the world’s biggest polluters, and are directly involved in the extractivist pressure as well as in land grabbing.

At the same time, social conflictuality seems to be back. Several waves of mobilizations have ignited since 2011: the so-called “Arab Spring”, the Indignados movement in Southern Europe, the Occupy dynamics in Northern America, student mobilizations in Quebec or Chili, not to mention the rising social volatility in India’s rural spaces or almost everywhere in China and tensions in Brazil. They all adresse the above issues – in their daily practices, their claims, their analysis – i.e. the paradigm they are trying to elaborate. Understanding better what they movement face, deal with, address, debate, think and create is the best way to understand this epochal tilt better – in a way that opens space for action and breaks with the feeling of fatality.

The alliance of activists, bloggers, alternative journalists and website editors committed for social change is one attempt to shed light on the epochal darkness and fight the monsters Gramsci forsees.

Building an alliance of activists, bloggers, journalists and intellectual
Many journals, magazines, websites or think tanks are committed to circulating and developing information and analysis on struggles, alternatives and initiatives endorses by social movements and other civil society actors around the world. They play a huge role in strengthening those experiences and initiatives. They help breaking down isolation, and thus contribute to the successes of these struggles and initiatives. Their commitment is crucial not only to spread, but also to built social movements’ analysis, their claims as well as their practices. They also help shaping a sense of shared visions and interest among actors involved in very different contexts, who might have at first the feeling that they’re competing against one another (for a trade-unionist from the US or Europe, a Chinese worker is not necessarily a comrade but a threat for his job).

For Indegenous Peoples in Brazil or Ecuador fighting against a dam or oil drillings ; Chinese families committed to stop the extension of a chemical plant ; Afro-American poor people being evicted from their homes ; a Spanish Indignado or a migrant women trying to find her way to Europe from Greece on,  breaking with isolation, being able to share information or analysis on their struggles can be crucial.

Bridging the language barrier

The generalization of access to the Internet, and the rise of the collaborative web, have profoundly changed the shape of information, as well as the relations between medias, contents and citizens. But, at the same time, the density and the profusion of alternative information, opinions and analysis lead to the dilution of information itself. Moreover, no online project has so far tackled the issue of language and translation.

Indeed, the challenge doesn’t (only) consist in facilitating the production of alternative information and analysis, but in building bridges between its actors: social movements activists, “intellectuals”, bloggers, alternative journalists, etc. In this perspective, it is key to face the language barrier. Social movements have oftent their own resources for disseminating press releases and official statements in multiple languages. But deeper, and therefore longer, analysis and position papers fail to reach out many potential readers, and are only available to the limited number of intellectuals who can read and write in more than one language.

This is the task that the intercoll.net project aims at endorsing: opening a space where activists, journalists, bloggers, magazine editors, etc. could discuss and elaborate analysis in a multilingual perspective.

While most of the multilingual website are asymmetric (they have one main language and articles in other languages are translated into this main language), Intercoll.net aims at being fully symmetric: all language it provides are supposed to be equivalent in importance.
Three different modalities of work to organize and spread debates and ideas

The intercoll.net network will articulate three different paths of work: a collaborative multilingual online space of debate; a multilingual webzine; and international seminars.

A collaborative multilingual space of debate: this refers to the Social movement’s questionings section of the Intercoll.net website. 

This section is edited by the members of the network. Every participant – activists, blogger, journalist, scholar, etc. can send to the facilitation team a rationale explaining why he or she considers that one specific issue should be addressed. The facilitation team then helps he or she build a small international team of people interested in this issue, and opens a dedicated section on the website. Together, they identify articles, sources of information or solicit articles that will be posted online. Every now and then, they will update a summary / brief of the debate so as to help readers orientate on the site and grab what’s at stake. Rationale and summaries will be available in the site’s six languages. Some articles might also be translated.

So far, we have two sections: Islam and Politics and Big useless and imposed projects.
The online webzine:

This section of the website looks like any webzine – except that it is multilingual. The Intercoll.net editorial committee is responsible for building issue-based dossiers on the issues social movements deal with around the world. They will either post links to relevant articles available elsewhere (and thus build a multilingual directory of articles and links) or publish a selection of relevant articles based on call for papers. 

The website already provides three different issue-based dossiers: Social Movements in the Emerging Countries; Alterglobalization, Indignation, Occupy and the New Movements; Revolutions, Uprisings And Upheavals In The Arab Countries.

International Seminars: 
Intercoll.net will regularly host international seminar – either during events such as the World Social Forums or other international gathering or specific events. These seminars will be dedicated to launch or strengthen the work on a specific issue. Three different seminars have already been organized – one to discuss the project working ways and methodologies so as to built its editorial committee; one to promote the project in Asia; and another on the Social Movements in the Emerging Countries issue.
A special section of the site will be opened to report on the past and future seminars.
What we have already done

· Building an international editorial and advisor committee: 200 personalities from all around the world have already agreed on joining the project. We will go ahead increasing the scale of this committee, while keeping a gender, generation and geographic balance: too often, promising international projects are lead by white men over their 50s from Europe and North America.

· Building the website: the multilingual website is now almost completely ready – only few sections need to be translated.

· Organizing three international seminars: one to discuss the project working ways and methodologies so as to built its editorial committee; one to promote the project in Asia; and another on the Social Movements in the Emerging Countries issue.

· Building a network of associated website, journals, magazines and blogs.

How can you support us?

Intercoll.net is a unique project – because it is fully multilingual and because it articulates a participatory process with a webzine. This, however, represents a huge challenge in the daily run-up of the project.

Concretely, we need at least one full-time facilitator to maintain the project vivid. His or her task is to facilitate the work of the editorial and advisor committee; facilitate the work on the collaborative section (Social movements’ questionings) of the website; update the different sections of the site; edit its magazine section.

This represent a cost of 30000 Euros / 38000 US Dollars.

In order to match our ambition of building a truly multilingual website, we also need to expand the network of translators and have a dedicated budget to translate the most important parts of the site.

This represent an additional cost of 20000 Euros / 25000 USD.

In order to give some substance to the network, and create a real collective space for work, we need to be able to organize several thematic and working seminars every year: one seminar for members of the editorial committee and two issue-based seminars.

This represent an additional cost of 20000 Euros / 25000 USD.

Concretely, you can help us in different ways:

· support us with a grant to cover our structural expenses

· support us to organize a seminar on the issues we address

· solicit us to facilitate a seminar you organize on an issue you would like us to address

· ask us to draft and build a transnational review, based on articles and analysis produced by activists or intellectuals involved in social movements with inputs from different regions and linguistic areas of the world, on issues such as: social mobilizations and conflicts; climate change and climate justice; emerging countries and the geopolitical tilt; the financial and economic crisis; extraction of natural resources; big useless infrastructures; etc.

contact:

intercoll@voicescollective.net
skype: nicolas.haeringer

mobile: +33650861259
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